2/20/2025

ADULT EDUCATION AND
EMDR CONSULTANT™ ROLES

EMDRIA™ Consultant Day - February 21, 2024

JENNIFER FEE, PSY.D. | SARAH TOLINO | VIVIANA URDANETA MELO, LCSW | TRACI VAN PROOYEN, EDD, CPTD

Multifaceted role of EMDR
Consultant™

* Evaluator

* Educator

* Motivator

Pedagogical tools for diverse adult
learners
* Engaging goal-oriented
consultations
* Providing constructive feedback
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Learning
Objective

Participants will be able to
describe at least two
specific strategies for
Consultants to perform
their role as evaluators,
educators, and motivators.

Consultant Roles

ey How some Consultants
Clinician Educator view their roles
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Consultant Roles

Various roles
of a Consultants

Evaluator

Consultant Roles

Some consultants weight their
roles
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Evaluator Educator

Consultant Roles
Some consultants weight their
roles

Evaluator %
‘ Consultant Roles

Some consultants weight their
roles
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Consultant Roles

The balanced roles of
Consultants

Balance requires

Being in tune with each Consultee
Building rapport with Consultee




Consultant Roles

Evaluator Educator

Accountability and Sharing and Reciprocating
Feedback Knowledge

Consultant Roles

Evaluator Educator

Accountability and Sharing and Reciprocating
Feedback Knowledge

Motivator

Inspiring
Others

Motivator

Inspiring
Others
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EVALUATOR

Evaluating is not:

Being a gate-keeper
Basic Training concerns

EVALUATOR

*

Evaluating is as much
about developing
self as much as others.

Clarifying and Agreeing on Expectations
* Evaluate against expectations
* Milestones
o Time
o Needs
o Success measures
* What can get in the way
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EVALUATOR

*

Evaluating is as much
about developing
self as much as others.

Abundance of trauma
Developmental approach
* Diverse populations
* What is misunderstood/missing
* Kindness
Continuous learning

EVALUATOR

EMDR Fidelity Rating Scale
(EFRS) (EMDR Research
Foundation)

EMDR Fidelity Rating Scale (EFRS)
The EMOR EMDR the

EMDR Fidelity Rating Scale
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EVALUATOR

Tips on Providing
Feedback During

EMDR Consultation

EMDR Consultant™ Self-Assessment

EMDR Consultants play a significant role i clinicians through the o estions in phase 3. @

certfication process and to the a?pf ication erapy with \dverse
assessme tation to explore
ogress on the angmr\g pmfessana\
luable insight and re

1. Acknowledge Stﬂmglhs and Success

sciitation & process, and professionallearning and
growth

Video and Self-Assessment Form

in EMDRIA Library Resource in EMDRIA Library

EMDRIA Consultant Self-Assessment

Lesrmmma,

.
Treaawnt®

Collaboration and
Communication

Facilitation and Professional Learning

Process and Growth

* Develop Positive

Relationships and
Trust

* Provide and Receive
Feedback

¢ Include IDEA

Listening Skills

Run Effective Consultation
Sessions

Understand Adult
Learning

Engage in Effective
Assessment

* Ongoing Self-
Development

* Ongoing Self-
Reflection
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Consultant Roles
Oi
Evaluator Educator Motivator

Accountability and Sharing and Reciprocating Inspiring
Feedback Knowledge Others

B | O O m ’S ‘*’ A make new work / solutions

Taxonomy -

judge; justify; better solution; prioritize
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The Adult Learner (Andrygogy)
“ s .

ENGAGING EFFECTIVE EFFICIENT

Experiences/ Relevant and Design of
Contextualized Practical Resources

Interesting Assessing Milestones

Connections Feedback Professional
Development

Universal Design for Learning | Guide on the Side vs. Sage on the Stage

Universal Design for Learning

p
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Universal Design for Learning

mama,, aastEmaL,

Engagement Representation Action & Expression
WHY WHAT - HOW

* Interaction with Content ¢ Consume Content and « Demonstrate what is
and Material Material Learned/Skills can do

* Engaging and * Variety of Formats * Variety of Formats
Personalized

udlguidelines.cast.org

Sage-on-the-Stage Guide-on-the-Side

Vel

TR -
il | 4 .
T T

YO
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* Educator
99

Learning is not a spectator sport.
- Chickering and Ehrmann

Training is a process, not an event.
- Bob Pike

Consultant Roles

e
pes ey,
o B

o
- .
Treaapanntt

- .
. .
rrraaan®

Evaluator Educator Motivator

Accountability and Sharing and Reciprocating Inspiring
Feedback Knowledge Others
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Motivator

Leadership
Modeling behaviors

Motivator - Leadership

Command

Control

2/20/2025
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MOTIVATOR - MODELING

4*,
Modeling behaviors that

we want Consultees to
be doing

Building a Positive Relationship
Effective questioning
Reflection - externally and internally

Curiosity
Inspire to Keep Trying

MOTIVATOR - MODELING

4*,
Modeling behaviors that

we want Consultees to
be doing

Effective questioning
Guiding through process
- Explain to Consultant
- Following a scripts vs. Critically thinking in
session with client
- How to listen/see client

2/20/2025
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MOTIVATOR

MOTIVATOR

16
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Consultant Roles

PEET
. .
. ta,

Evaluator Educator Motivator

Accountability and Sharing and Reciprocating Inspiring
Feedback Knowledge Others

Evaluator Educator Motivator

em
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EMDRIA’s Focus

Clear Credibility
Pathway and Clout

WHAT WE
OFFER

Resources
& Professional
Development

Where are We: EMDR Consultant Standards™
What Has Been Done

Revised Consultation Data Needs

Packet (2020)

* Key Terms/Definitions

« Steps for Successful Consultation
Relationship

* Sample Forms

Collection

* Winter 2022 Consultation Survey
* EMDR Certified Therapists™

* CIT Listening Session

* EMDR Consultant™ Online

Communities

* Past Consultant Day Events

Mor

and Wants

e
Structure

* Guidance

* Resources

* Direction

* Support from EMDRIA™
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18



2/20/2025

Elevating Excellence:
Developing Skills, Delivering Impact

After Today Focus Groups Development 2026

* General Survey for o New EMDR Consultation™ Packet New EMDR Consultant
Consultants and CITs ¢ Consultant / Standards - based on Standards to be put into
* Data to formulate * Build structure for Consultation Types place
discussion questions framework to happen o Guidance and Feedback
for focus groups on regular basis o Terminology
Ethical, Legal, and
Regulatory
New Requirements
Standardized Programs

*

Thank you!

Our presentation ends here, but
the work is only about to begin.

EMDRIA is here to support you in
your role as Consultant.

Questions? email us at
info@emdria.org

*
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ADULT EDUCATION AND EMDR CONSULTANT ROLES
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